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Al Use-Case Intake and Triage Procedure

1. Purpose

This procedure establishes standardized gates and processes for Al use-case
evaluation, ensuring consistent application of ethical, privacy, and security
considerations from the earliest stages of Al project conceptualization. The procedure
provides a systematic framework for capturing, assessing, and prioritizing Al initiatives
while maintaining alignment with organizational risk appetite and strategic objectives.

The procedure serves to:

» Establish uniform criteria for Al use-case evaluation across all business units

* Enable early identification and mitigation of ethical, privacy, and security risks

* Facilitate informed decision-making through structured risk assessment

* Ensure compliance with applicable Al governance frameworks and regulatory
requirements

* Optimize resource allocation through systematic prioritization

2. Scope

This procedure applies to all Al-related initiatives from initial ideation through formal
stage-gate approval and prioritization processes. The scope encompasses:

2.1 Included Activities

* Initial use-case concept submission and documentation
* Risk-based triage and classification

» Stakeholder consultation and review processes

* Priority scoring and ranking

» Stage-gate decision documentation



