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Testing, Validation & Red Teaming Standard

1. Purpose
This standard establishes comprehensive requirements for testing, validating, and 
conducting adversarial assessments of artificial intelligence systems to ensure 
performance, robustness, bias mitigation, and safety throughout the AI system lifecycle. 
The standard mandates systematic approaches to identify vulnerabilities, assess 
fairness across demographic cohorts, and validate system behavior under both normal 
and adversarial conditions.

The standard serves to:

 Ensure AI systems meet defined performance benchmarks before deployment
 Identify and mitigate biases that could result in discriminatory outcomes
 Validate system robustness against adversarial attacks and edge cases
 Establish consistent testing methodologies across all AI system development
 Provide evidence of due diligence for regulatory compliance and risk management

2. Scope
This standard applies to all AI systems within the organization's portfolio, encompassing:

2.1 System Coverage

 Machine learning models in development, staging, and production environments
 Natural language processing systems including conversational AI and content 

generation
 Computer vision systems for image recognition, classification, and analysis


