
Field Value
Document ID GOV-STAKE-001
Version 1.0
Effective Date 2024-12-19
Document Owner Chief AI Officer
Classification Internal Use
Review Cycle Annual

Table of Contents

Stakeholder Engagement & Communications Framework............................................1

1. Purpose.............................................................................................................................................1

2. Scope..................................................................................................................................................1
2.1 Communication Channels........................................................................................................................................1
2.2 Stakeholder Categories.............................................................................................................................................1
2.3 Engagement Activities...............................................................................................................................................2

3. Governance Framework Requirements................................................................................ 2
3.1 Communication Plan Development.....................................................................................................................2
3.2 Transparency Standards.......................................................................................................................................... 2
3.3 Accountability Mechanisms....................................................................................................................................2

4. Communication Plan Framework............................................................................................3
4.1 Strategic Communication Components............................................................................................................. 3
4.2 Message Framework Development.....................................................................................................................3
4.3 Channel Selection Matrix......................................................................................................................................... 3

5. Frequently Asked Questions Management...........................................................................4
5.1 FAQ Development Process...................................................................................................................................... 4
5.2 FAQ Content Categories............................................................................................................................................4
5.3 FAQ Maintenance Standards.................................................................................................................................. 4

6. Demonstration and Office Hours Program...........................................................................4
6.1 Regular Demonstration Sessions.........................................................................................................................4
6.2 Office Hours Structure.............................................................................................................................................. 5
6.3 Demonstration Content Standards......................................................................................................................5

7. Change Management Integration.............................................................................................5
7.1 Change Lever Identification....................................................................................................................................5
7.2 Resistance Management Protocol........................................................................................................................6

8. Feedback Loop Management.....................................................................................................6
8.1 Feedback Collection Mechanisms........................................................................................................................ 6
8.2 Backlog Integration Process...................................................................................................................................6
8.3 Response Standards...................................................................................................................................................6

9. Responsibility Assignment.........................................................................................................7
9.1 RACI Matrix....................................................................................................................................................................7
9.2 Escalation Procedures...............................................................................................................................................7



10. Performance Monitoring..........................................................................................................8
10.1 Key Performance Indicators................................................................................................................................ 8
10.2 Monthly Reporting Requirements.....................................................................................................................8
10.3 Success Criteria Validation...................................................................................................................................8

11. Documentation and Knowledge Management..................................................................9
11.1 Required Documentation......................................................................................................................................9
11.2 Version Control Standards................................................................................................................................... 9
11.3 Knowledge Sharing Requirements...................................................................................................................9

12. Compliance and Audit............................................................................................................... 9
12.1 Audit Trail Requirements..................................................................................................................................... 9
12.2 Compliance Monitoring.......................................................................................................................................10

Stakeholder Engagement & Communications Framework

1. Purpose
This document establishes a comprehensive framework for stakeholder engagement 
and communications to support AI governance initiatives within the organization. The 
framework is designed to:

 Maintain strategic alignment between AI initiatives and stakeholder expectations
 Proactively reduce resistance to AI implementation through transparent 

communication
 Build sustained trust through consistent, reliable engagement practices
 Ensure compliance with transparency requirements under emerging AI regulations

The framework supports organizational change management by creating structured 
pathways for information sharing, feedback collection, and consensus building across all 
levels of the enterprise.

2. Scope
This framework applies to all AI-related communications and stakeholder engagement 
activities, including:

2.1 Communication Channels

 Executive briefings and board reporting
 Employee communications and training programs
 Customer and partner notifications
 Regulatory and compliance communications
 Public relations and external communications
 Crisis communication protocols

2.2 Stakeholder Categories

Stakeholder Primary Interests Communication Key Messages


