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1. Purpose

This document establishes comprehensive governance standards for managing the
complete lifecycle of machine learning models and large language models (LLMs) within
the organization. The standard defines mandatory lifecycle gates, approval processes,
continuous integration and continuous deployment (CI/CD) pipelines, and rollback
procedures to ensure controlled, auditable, and reliable model operations from initial
design through retirement.

The runbook serves as both a governance framework and operational manual, providing
specific procedures for model development teams, MLOps engineers, and stakeholders
involved in model lifecycle management. It ensures consistency across all model
development initiatives while maintaining alignment with enterprise risk management
and regulatory compliance requirements.

2. Scope

This standard applies to all artificial intelligence and machine learning models
developed, deployed, or operated within the organization, including:



