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Al Metrics & Value Measurement Plan

1. Purpose and Objectives

This document establishes a comprehensive framework for measuring the performance,
value, and risk associated with artificial intelligence initiatives across the organization.
The Metrics & Value Measurement Plan serves as the authoritative guide for
implementing a unified measurement system that connects Key Performance Indicators
(KPIs), Key Risk Indicators (KRIs), and Return on Investment (ROI) metrics to
acceptance criteria through a single, integrated scoreboard approach.

1.1 Primary Objectives

Establish standardized metrics that align Al performance with organizational strategic
goals

Create transparent accountability mechanisms for Al system performance and risk
management

Enable data-driven decision making through comprehensive dashboard visualization
Ensure compliance with regulatory requirements and industry best practices
Facilitate continuous improvement of Al systems through systematic measurement
Provide executive leadership with actionable insights for strategic Al governance
Support regulatory compliance with emerging Al governance frameworks

Enable benchmarking against industry standards and peer organizations

1.2 Strategic Value Proposition

The implementation of this measurement framework delivers the following organizational
value:

Enhanced risk management through proactive identification of Al system issues
Improved operational efficiency through data-driven optimization decisions
Strengthened stakeholder confidence through transparent performance reporting
Accelerated Al adoption through clear success demonstrations

Reduced regulatory compliance costs through systematic documentation
Competitive advantage through superior Al performance management



