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1. Executive Summary

1.1 Program Charter

The Internal Audit & Assurance Program establishes an independent, systematic
approach to evaluate and enhance the effectiveness of Al governance, risk
management, and control processes. This program provides objective assurance to the
Board of Directors, executive management, and key stakeholders regarding the
organization's Al-related activities, ensuring compliance with regulatory requirements
and alignment with strategic objectives.

1.2 Strategic Value Proposition
The program creates measurable organizational value through:

* Independent validation of Al governance control effectiveness across all risk tiers

e Systematic evidence generation supporting multiple regulatory compliance
frameworks

* Proactive identification and remediation of control deficiencies before regulatory
examinations

* Establishment of reusable evidence bundles reducing compliance costs by 30-40%

* Enhancement of stakeholder confidence through transparent assurance reporting

* Acceleration of certification processes including ISO 42001:2023 and SOC 2 Type Il



