Al Governance Charter & Decision Rights Framework

Field Value

Document ID GOV-001
Version 21

Effective Date February 2024
Document Owner Chief Al Officer
Classification Internal Use
Review Cycle Annual

Last Review Date February 2024
Next Review Date February 2025
Approving Authority Board of Directors

Table of Contents

Table of Contents

Al Governance Charter & Decision Rights Framework..................cevvssesesesususunnnans 1
Table of Contents.... w1
1. Executive Summary. 1

1.1 Strategic Business Impact 1
1.2 Governance Maturity Achievement 1
2. Purpose and Strategic ObJectives..........innninesniissninessnesnsssseeensannes w2
2.1 Primary Purpose Statement 2
2.2 Strategic Business Objectives 2
2.3 Success Measurement Framework 3
3. Governance Scope and Organizational Boundaries..........cvvnesnnnnscniscsissnsssescsnnes 3
3.1 AI Activity Coverage.. .3
3.2 Organizational Scope Matrix 4
3.3 Integration with Enterprise Functions 4
4. Executive Authority and Accountability Structure...........vnsenenseenensnnnns 6
4.1 Board of Directors Oversight Model 6
4.2 Chief AI Officer Authority and Responsibility Model 7
4.3 Al Governance Committee Structure and Authority 8
4.4 Subsidiary Governance Bodies 9
5. Decision-Making Framework and Authority Matrix 10
5.1 Comprehensive Decision Classification System 10
5.2 Detailed Authority Matrix 11
5.3 Escalation Framework and Procedures 13
6. Stakeholder Roles and Responsibilities. 14
6.1 Comprehensive RACI Matrix for AI Governance Activities 14



6.2 Detailed Role Definitions and Responsibilities....... 15

6.3 Cross-Functional Coordination Requirements......... 19
7. Implementation Methodology and Success Framework.............cccuvcvvncnnvenncnnsnnncnnne, 20
7.1 Phased Implementation Approach...... .20
7.2 Success Measurement and Key Performance Indicators.. 22
7.3 Risk Mitigation and Contingency Planning............errerrernremesmmmecsmsnsesmsnsesssnsssssesssennes 23
8. Regulatory Compliance and Standards Alignment.............ccvenieresnnnsesesnsssisesnensannes 24
8.1 Comprehensive Regulatory Framework Mapping..........ccovecneecrneens . . w24
8.2 Sector-Specific Regulatory Compliance......... . . .27
8.3 Compliance Monitoring and Reporting FramewoTK.........ccreeneineenssesssesssisessssssssssssssssssssnns 28
9. Tools, Templates, and Implementation Artifacts.........c.ccovivrnininnnncnnnsnsinnnscsisnsscsssnsens 30
9.1 Decision-Making Templates and Checklists.... 30
9.2 Governance Committee Templates....... 32
9.3 AI System Assessment and Documentation TE@MPLALES........occovueeererereemrecenseiseesseeeseessessseeisesssesseees 37
9.4 Incident Response and Escalation TeMPIALES.........cureneeinrinerineeinnsiesesiseessesssessssssssssssssssssssssssssssans 41
10. Continuous Improvement and Review FrameworkK...........ccuiiieninnscesnnensiicnens 43
10.1 Governance Maturity ASSeSSIMENT MOAEL.......oococuueueeneeineeneeineeieesneeiseisseessesissessseessessesssessssesssessanes 43
10.2 Quarterly GOVernance ReVIEW PrOCESS.... . eeinecneeiseesseeissesssessesissesssessssssssesssessssesssessssssssessns 45
10.3 Annual Governance Effectiveness Review......... .48
10.4 Governance Framework Evolution and Updates.. 49

1. Executive Summary

This Al Governance Charter establishes the comprehensive framework for artificial
intelligence governance across the enterprise, defining executive mandate, decision
authority, escalation procedures, and accountability structures. This charter serves as
the cornerstone document that prevents ad-hoc Al decision-making and ensures
strategic alignment between Al initiatives and organizational objectives while maintaining
regulatory compliance and risk management standards.

The convergence of Al strategy and governance into a unified framework eliminates
operational inefficiencies, reduces audit surprises, and creates clear accountability
chains from board-level oversight through tactical implementation. This document
provides the operational blueprint for managing Al initiatives at enterprise scale while
ensuring responsible development and deployment practices.

1.1 Strategic Business Impact

The implementation of this governance framework delivers measurable business value
through:

* Reduction in Al decision-making cycle time by 45% through streamlined approval
processes

* Elimination of redundant Al initiatives through centralized portfolio management

* Enhanced regulatory compliance posture reducing audit findings by 80%



