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Al Incident Response Runbook

1. Executive Summary

This Al Incident Response Runbook establishes comprehensive procedures for
detecting, responding to, and managing incidents related to artificial intelligence systems
that pose risks to safety, privacy, fairness, security, or regulatory compliance. The
runbook ensures rapid response capabilities, stakeholder protection, and systematic
incident management across all Al operations within the organization.

The framework addresses critical business requirements including regulatory
compliance under the EU Al Act Article 62, ISO/IEC 23053:2022 framework for Al risk
management, NIST Al Risk Management Framework (Al RMF 1.0) GOVERN-3.1 and
MANAGE-4.1, and SOC 2 Type Il control objectives CC7.1 through CC7.4.

This document serves as the authoritative operational guide for incident response
teams, Al system owners, legal counsel, communications teams, and executive
leadership involved in managing Al-related incidents from initial detection through post-
incident analysis and organizational learning.



